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1. Sir Robert Thompson' s report seems' a well- 

balanced and accurate assessment of the current 

situation in Viet-Nam regarding our military posture, 

enemy strengths and intentions, and the pacification 

and related programs. V?e would agree with his 

general views. ... . 

• * 

2. Thompson's projection of enemy activity 
.over the next two to three months, and his feeling 

that .if infiltration increases substantially the 
enemy may have a more spectacular offensive in mind 
next spring, agree generally with our own evaluations. 

4 

3. Thompson makes a particularly good point in 
reminding us that Hanoi can exploit its "long term 
presence" against the US' "short term presence". He 

‘ especially notes the possibility of political diffi- 
culties which the Viet Cong may be able to exploit. 

He cites as a possible danger, for instance, a "peace 
campaign in the 1971 Presidential election with the 
NLP supporting the peace candidate and with the 
people unable to differentiate between peace and a 
just peace" (page 4} . We think this type of political 
activity could happen even .earlier, i.e. in the 
September 1970 election for half of the Senate seats. 
The manner in which Thieu handles the difficult pro- 
blem of restraining "peace" sentiment while at the 
same time allowing sufficiently free political 
expression in this election will, in our judgment, 
be a significant indicator of what might be expected 
in the 1971 Presidential .election. 

N | 

4. Thompson's observation that "The greatest 
opportunity for internal dissension occurs when ■ 
there is an improving security situation, thereby 
allowing political maneuverability, and a stagnating 
economy, thereby causing frustration" is valid and 
of current interest. Some of these elements are 
already present, and the Saigon political scene may 
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by reflecting them in events such as Thieu's crack- 
down on certain opposition elements and newspapers, 
.his current feud with the Assembly, and the generally 
more vocal (if not necessarily greater) opposition 
activity. ‘ 

• B • 

• . , , ♦ • ♦ , 

9 * » 
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, ;5. . Thompson's observation that "the great 

•need now. . . is for continuity..." underlines the 
absolute necessity of political stability over the 
.next several months. He recognizes, and perhaps 
•Understates, the vulnerability of progress in the 
{countryside being undermined by political weakness 
: in Saigon. 1 This happened with a vengeance in late 
1963 .and 1964 , and Thompson is right to remind us 

: 'of this painful lesson. '. . • . 

- ; 

^ • • » v • . 

. * 9 . ' * . » . 

• 6, Thompson's point that we and the GVN should 
• :P a Y more attention in. 1970 to tightening up the 
organization of the whole security framework, rather 
...than ^putting a disproportionate effort into the 
{remaining 5 to 10 percent VC areas, is an excellent 
• one. To do so might mean a drop-off in the statis- 
tical' "progress" we could show, but it would be more 
jthan worth it if further consolidation of 1969 's 
fgains can take place. •. 


x ■ 
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. 7 . '.Thompson places great emphasis on the 
Necessity for President Thieu to be re-elected in 
-197.1 • We would generally agree with this emphasis, 
^though it may be premature to make such judgments. 

P-t -I®- possible, of course, that some other candidate 
CCpuld also pick up the reins relatively smoothly if 

no one else at present who could 
‘the backing of the Army as well as of the several 
c^ajor organized civilian groupings and the bureau- 
cracy (from village upward) which now support Thieu 
£and_V7hi'ch are likely also to do so in 1971. 

• m 

• ‘ * • - ■ •• 
r - ■ * ’ ' * 

• . : 8. .-The appendix on "Problems" is an excellent 

-{summary list. We are already aware of and working 

-pri many of these problems, and others Thompson notes 
iS.u.SfSsst the need for greater attention on our part. 

C ‘ ■ 

^ B ‘ B ' , • t ■ , 

' We should undoubtedly look more closely at- 
•the manpov/er problem specifically the balance between 
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. military find civilian needs and between the ARVN 
and paramilitary forces in light of the continual 
buildup of RVNAF. We understand Defense and AID 
are now working on this problem, and a special 

study is in progress. 

• «► 

: . # • y: ■ 

:i * — The GVN , with our encouragements, will 

certainly have to consider more seriously the 
problem of low pay levels for the military and 
civil service. This has become particularly acute 
in the present inflationary situation and is cited 
. by some Vietnamese as "number one" morale problem 
for RVNAF ;and the police. It also has the political 
disadvantage of affecting most those who constitute 
the core of Thieu’s political base of support. We 
have been ■ working with the GVN to help contain 
inflation, and the GVN has indicated it wishes to 
discuss with us specific means of improving the 
RVNAF soldiers lot (improved PX systems, dependent 

housing, combat rations, etc.). • 

* . * * , ■ 

m m . * 

* Thompson’s idea of continuing grants for 
•poor villages seems us.eful. The one-time $1 million 
piaster grants given to villages with elected admin- 
istrations have apparently been quite successful in 
getting local government underway. The GVN probably 
cannot afford to continue this on a countrywide 
k^sis, but a repeat might be useful in certain 
instances to keep local government functioning. 

Thieu might be particularly receptive to" suggestions 
in this regard, since he appears determined to build 
VP .™. s political support among village' and hamlet 
officials. 

# • * . » * . « * * * » ■ 

* • • ♦ • » * • « « . , 

1 * r • ^ • - - * .* . ' * • « 

* - * • ■ » ■ •• . « . 

a # 9 • • # « 

g-yz ?"■ ’Thompson quite rightly mentions the problems 
involved in having elected province chiefs, beginning 
m late 1971. Encouraging as this may’be in terms of 
democratic development, we. should be aware that the 
increased local autonomy it entails could cause the 
central government some serious' ‘administrative diffi- 
culties and could encourage further political faction- 
alization rather than promote overall unity if not 
.handled properly. (In fact, if. Thieu follows through 
with his intention of giving the present- elected 
municipal and provincial councils greater power, 
some of the di.fifculties projected'for 1971 and after 
may be foreshadowed as early as this summer.) 
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. — Thompson puts great emphasis on the role 
of the police and the problems involved therein. 

-We think he is correct in emphasizing this. 

9 • 4 

V 

• In regard to the Phoenix program, he notes 

the problem of tougher sentences for convicted Viet ■ 
!Cong. This has been a surprisingly durable problem 
■over the years, and the GVN has just taken new steps 
-to- help the situation. We should follov; up on these 
; and encourage the GVN in its. efforts to be more 
•-..discriminating and effective, i.e. stricter on the 
guilty and easier on the innocent or near-innocent. 
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